INTERNAL QUALITY ASSURANCE CELL
A BRIEF REPORT ON STRATEGIC PLANNING AND EXECUTION BY IQAC

Internal Quality Assurance Cell of Deogiri College, Aurangabad plays a key role in planning and execution of various
curricular, co-curricular and extra-curricular activities on the campus. It ensures proper planning in the following
domains:

a) Perspective Planning of the Institution — Short Term, Medium Term & Long Term
b) Planning at Department Level

¢) Planning of all Committees and Cells

d) Strategic Plan of IQAC for each Year

€) Semester wise plan for each department

Strategic Planning and Execution:
a) Submission of AQAR, IIQA & SSR
b) Academic Activity Planning
c) Identification of Learners and Remedial and Bridge Courses
d) Student Mentoring
€) Implementation of Courses
f) Quality Related Events — seminars, workshops, etc
g) Review of activities by departments
h) Review of activities by committees and cells
i) Feedback mechanism: curriculum, hostels, IT Infrastruture, COs, POs Attainment, SSS, Canteen, library
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